
SAFEGUARDING

Paperbirds Art acknowledges its duty of care to safeguard and promote the welfare of 
children and young people. It is committed to ensuring safeguarding practice reflects 
statutory responsibilities, government guidance and complies with best practice and 
Working Together to Safeguard Children Act 2023 requirements.

The policy recognises that the welfare and interests of children are paramount in all 
circumstances. It aims to ensure that regardless of age, ability or disability, gender 
reassignment, race, religion or belief, sex or sexual orientation, socio-economic 
background, all children: have a positive and enjoyable experience at Paperbirds Art in a 
safe and child-centred environment are protected from abuse whilst participating in art 
activities or outside of the activity.

We acknowledge that some children, including deaf and disabled children or those from 
Black, Asian and minoritised ethnic communities, can be particularly vulnerable to abuse 
and we accept the responsibility to take reasonable and appropriate steps to ensure their 
welfare.

Our Policy:

• promote and prioritise the safety and wellbeing of children and young people

• value, listen to and respect children

• ensure robust safeguarding arrangements and procedures are in operation

• adopt safeguarding best practice through our policies, procedures and code of      
 conduct for staff and volunteers

• ensure everyone understands their roles and responsibilities in respect of safeguarding 
 and is provided with appropriate learning opportunities to recognise, identify and   
 respond to signs of abuse, neglect and other safeguarding concerns relating to   
 children and young people

• provide effective management for staff and volunteers through supervision, support,  
 training and quality assurance measures so that all staff and volunteers know about our  
 policies, procedures and behaviour codes and follow them confidently and    
 competently

• ensure appropriate action is taken in the event of all incidents or concerns, from lower- 
 level concerns and poor practice to more serious abuse,

• provide support to the individual(s) who raise or report the concern

• ensure that confidential, detailed and accurate records of all safeguarding concerns are 
 maintained and securely stored

• record and store information securely, in line with data protection legislation and   
 guidance



• prevent the employment or deployment of unsuitable individuals by recruiting and  
 selecting staff and volunteers safely, ensuring all necessary checks are made

• appoint a nominated safeguarding lead for children and young people

• make sure that children, young people and their parents know where to go for help if  
 they have a concern

• The policy and procedures will be widely promoted and are mandatory for everyone  
 involved in Paperbirds Art. Failure to comply with the policy and procedures will be  
 addressed without delay and may ultimately result in dismissal or exclusion from the  
 organisation.

Designated Safeguarding Lead (DSL) 

Paperbirds has designated individuals to handle all child protection issues and liaise with 
external agencies/schools.

Barbara Roessler

barbararoessler@gmx.de

contact@paperbirds-london.co.uk

07519576220

The role and responsibilities of the above named person are: 

To ensure that all staff, licensees and tutors are aware of what they should do and who they 
should go to if they are concerned that a child/young person may be subject to abuse or 
neglect. 

Ensure that any concerns about a child/young person are acted on, clearly recorded, 
referred on where necessary and, followed up to ensure the issues are addressed. 

The Named Person will record any reported incidents in relation to a child/young person 
or breach of Child Protection policies and procedures. This will be kept in a secure place 
and its contents will be confidential. 

Safer Recruitment and Training

We ensure all staff and volunteers who have unsupervised access to children are suitable 
for the role.

• All staff undergo enhanced background checks (DBS Check).

• New staff complete a robust induction covering safeguarding and health and safety.

• All team members receive annual child protection refreshers

Responding to Concerns

Staff and volunteers are not expected to investigate abuse, but they are obligated to act 
on concerns and pass them to the DSL immediately



If a child discloses abuse:

• Listen carefully without interrupting, and take what they say seriously.

• Reassure the child that they have done the right thing by speaking up.

• Do not promise confidentiality. 

• Explain that you must share this information to keep them safe.

• Record exactly what the child said (using their exact words) on an Incident 

• Report Form and report it immediately to the DSL

Code of Conduct for Staff and Volunteers

All adults at Paperbirds Art  must follow strict boundaries to prevent situations that could 
be misinterpreted or cause harm.

No 1-on-1 contact: Staff should always operate in pairs or in public view.

Staff must not go to the toilet with a child - the child goes on his own or with a friend. If the 
uniform is not put properly after a toilet trip, staff explains to the child how to do so without 
touching their body.

If a child misbehaves, staff uses the warning system and follows the process.

Staff must not involve themselves and the company in any types of racial, discriminatory or 
sexual comments towards our clients and students.

Photography/Media: Paperbirds has a strict no children on social media policy. Photos or 
videos of children will not be taken. Photos of the artwork of the children or children’s 
hands / backs can be taken.

Communication: Digital communication will only be taken via the parents and done via 
official club channels

Concerns about a child or young person’s safety can come to light in many different ways. 
Some examples are given below: 

• a child or young person alleges that abuse has taken place or that they feel unsafe; 

• a third party or anonymous allegation is received; 

• a child or young person’s appearance, behaviour, play, drawing or statements cause         
 suspicion of abuse and/or neglect; 

• a child or young person reports an incident(s) of alleged abuse which occurred some  
 time ago; 

• a report is made regarding the serious misconduct of a worker towards a child or   
 young person.

All staff should also be aware that mental health problems can, in some cases, be an   
indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation. 

• Only appropriately trained professionals should attempt to make a diagnosis of a   



 mental health problem. Staff however, are well placed to observe children day-to-day  
 and identify those whose behaviour suggests that they may be experiencing a mental  
 health problem or be at risk of developing one. 

• Where children have suffered abuse and neglect, or other potentially traumatic   
 adverse childhood experiences, this can have a lasting impact throughout childhood,  
 adolescence and into adulthood. It is key that staff are aware of how these children’s  
 experiences, can impact on their mental health, behaviour and education. 

• If staff have a mental health concern about a child that is also a safeguarding concern,  
 immediate action should be taken, following their child protection policy and speaking 
 to the designated safeguarding lead or a deputy. 

Paperbirds Art Procedures and Documentation

Effective safeguarding requires detailed record-keeping. We maintain the following up-to-
date records:

Emergency Contact Information: Updated annually for every child.

Accident and First Aid Records: Securely stored and signed by parents.

Medical / Dietary Needs: Clearly documented to ensure personalised care

When signing their child up to Paperbirds, all parents have to agree to our terms and 
conditions, provide the club with two emergency phone numbers, dietary or medical or 
special educational needs.

Managing allegations against staff

Action must be taken where it is alleged that anyone working in the school, including 
supply teachers and volunteers has: 

• behaved in a way that has harmed a child, or may have harmed a child; 

• possibly committed a criminal offence against or related to a child 

• behaved towards a child or children in a way that indicates he or she may pose a risk of 
 harm to children 

• behaved or may have behaved in a way that indicates they may not be suitable to work 
 with children. 

Paperbirds will ensure that any allegations made against members or a member of staff or 
a licensee/ tutor will be dealt with swiftly and in accordance with these procedures: 

Staff must ensure that that the child is safe and away from the person against whom the 
allegation is made. 

The named person for child protection should be informed immediately. In the case of an 
allegation involving the named person, alternative arrangements should be sought to 
ensure that the matter is dealt with by an independent person. (Note: this could be a 



director or anyone within the organisation that is in a senior position within the 
organisation and believed to be independent of the allegations being made). 

The named person should contact the local authority designated officer (LADO - who is 
based at the Child Protection Unit) for advice on how to proceed with the immediate 
situation. Outside of working hours the Emergency Duty Team can give advice and/or in 
the event of an emergency situation arising, the police. 

The individual who first received/witnessed the concern should make a full written record 
of what was seen, heard and/or told as soon as possible after observing the incident/
receiving the report. It is important that the report is an accurate description. The named 
person (if appropriate) can support the worker during this process but must not complete 
the report for the worker. This report must be made available on request from either the 
police and/or social services. 

Regardless of whether a police and/or social services investigation follows, Paperbirds will 
ensure that an internal investigation takes place and consideration is given to the 
operation of disciplinary procedures. This may involve an immediate suspension and/or 
ultimate dismissal / termination of Licence agreement dependent on the nature of the 
incident. 

Review and Legislation

This policy is reviewed annually by club management and is updated in accordance with 
current statutory guidance.

This policy is based on the Department for Education’s statutory guidance Keeping 
Children Safe in Education (2025) and Working Together to Safeguard Children (2023), 
and the Governance Handbook. 

London, March 2026 (Next review date: March 2027)

Barbara Roessler


